
TECHNICAL EDUCATION QUALITY IMPROVEMENT PROGRAMME (PHASE - III) 
EQUITY ACTION PLAN 

 
Name of Institute: Dr. B.R.Ambedkar Institute of Technology, Pahargaon, Port Blair 

Sl. 
No. 

Activity for 
SC/ST and girls 

students 
Sub-Activity/Action to be 

taken  
 

Coordinator/ 
Responsibility 

Executing 
agency 

Date& 
duration  

Frequency  Indicator to 
measure 
outcome  

Estimated 
Expenditure 

(Rs.)  
1.  Diagnostic tests Conduct of diagnostic tests  to 

identify academically weak 
students 

TPA / EAP 
Coordinator 

Project 
Institute 

Beginning of 
each Semester 

Once in a 
semester 

To increase the 
student transition 
rate 

10,000.00 

2.  Remedial 
Courses for all 
students 
(including weak 
students) 

 To conduct bridge courses  Remedial classes on each 
subject   Conduct of Class test  

Subject Faculty 
/ TPA 

Project 
Institute 

Throughout the 
semester during 
off hours or 
holidays  

Throughout 
the semester 

To increase the 
student passing 
rate 
and the bridge 
gap 

50,000.00 

3.  Knowledge 
Lecture Series 

To increase awareness about 
health: AIDS Control/Adult 
Education / Blood Donation/ 
Nutrition/ Energy saving/ 
Cleanliness 

TPA/TPC Project 
Institute 

1 day workshop 1st week of 
semester 

To increase the 
knowledge about 
health & related 
issues 

10,000.00 

To increase awareness about 
social rights i.e. various 
schemes of Girl child & 
incentives given by Govt., 
Schemes of Central Govt. 

TPA/TPC Project 
Institute 

Half day 
workshop 

3rd week of 
semester  

To increase the 
knowledge about 
social rights & 
related issues 

10,000.00 

4.  Expert sessions To conduct Expert sessions on 
relevant subjects for all 
semester by inviting experts 
from IITs/NITs/Mentor 
Institute 

HODs/ 
TPA/TPC  

Project 
Institute 

3-4 days 
workshop 

Last week of 
semester 

To tackle the 
tough topics of 
the subjects 

2,00,000.00 



5.  Special Lecture 
Series for SC/ST 
and all girls 
students. 

To provide knowledge about 
various issues related to their 
life 

TPO/ EAP 
Coordinator  

Project 
Institute 

Half day 
workshop 

End of 
semester 

An improved 
understanding 
about various 
issues related to 
their life 

5,000.00 

To enhance decision making 
ability of students 

TPO/ EAP 
Coordinator  

Project 
Institute 

1 day workshop During the 
semester 

Better 
understanding of 
opportunities as 
an entrepreneur 

5,000.00 

To increase awareness about 
various funds & opportunities 
for girls in technical education 

TPO/ EAP 
Coordinator  

Project 
Institute 

Half day 
workshop 

During the 
semester 

Academically 
motivated girl 
students 

5,000.00 

6.  Training on Soft 
Skills 

For improving language & 
communication skills for better 
employability of students  

English Faculty 
/ Soft Skill 

Experts 
Project 
Institute 

01 day language 
workshop 

3rd/5th 
Saturday 

Improvement in 
placement 

50,000.00 

7.  Coaching for 
competitive 
exams / GATE 
Exam 

To organize GATE Training, 
Employability Skill Training to 
pre final/ final year students. 

GATE 
Coordinator / 

EST 
Coordinator / 

EAP 
Coordinator 

Project 
Institute 

GATE 
Training-350 
hours, EST- 200 
hours  

During 
Summer/Wint

er vacation  
Improvement in 
placement 

3,00,000.00 

8.  Entrepreneurship 
workshop   To enhance Employability 

and making them self 
dependent 

TPO / TPC / 
TPA / EAP 
Coordinator 

Project 
Institute 

1day workshop 3rd/5th 
Saturday  20,000.00 

 To setup entrepreneurship 
development cell 

Principal   Project 
Institute 

- February 2019  50,000.00 
9.  High Intensity 

training 
programme 

Conduct of high intensity 
training programme for final 
year students and pass out 
Students  such as, CAD 
/STADO/GIS/ PROE/ ANSYS 

TPA/TPC in 
consultation 
with HOD 

Project 
Institute 

2 days 
workshop 

Last semester  2,00,000.00 



10.  Mock tests and 
Interviews 

Conduct of mock test and 
mock interview by External 
Experts 

TPA/TPC Project 
Institute 

1 day session  6th  semester   10,000.00 

11.  Counseling 
sessions 

Hiring of expert counselors for 
conduct of session on 
counseling  

HODs / TPO  Project 
Institute 

1 day session 6th semester  20,000.00 

 TOTAL 9,45,000.00 
 
EAP Coordinator: Equity Action Plan Coordinator; EST Coordinator: Employability Skill Training Coordinator; TPO: Training & Placement 
Officer; TPA: Training & Placement Advisor (Class wise); TPC: Training & Placement Coordinator (Deptt. wise) 
 
                  -SD- 

TEQIP Coordinator 


