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The meeting of the 6 Board of Governors was held on 30" December,

2019 at 9.15 am, Mini Conference Hall, 2nd Floor, Administrative Block

BRAIT

The following were present:

L

m

|

10,

i
12,

Prof. K. K. Aggarwal
Prof. Ajoy Kumar Ray

Smt. Nita Karmakar

Frof. B D Kaushik

[¥r. Renuka Mishra

Prof, NithvanandPrabhu
Prof. N C Shivaprakash

Dr. Utpal Sharma
ShriG. Dhinakaran
smiti § Alshwarya
shri Vinod Kumar
Shri Uday Naravan

Leave of Absence:

1.

Regional Officer AICTE
2. Shri Kamlesh Kumar, IS (HE) A&N Admn

3. Nominee of MSBTE

Chairman

Member

Membier

Member (Representative of Pondicherry
University)

Member (Through VC) , Director, MURD

Mentor, BRAIT

Performance Auditor of Mentor Institute, NIT
Trichy

Member

Member, (Representative from ACCD
Faculty Member, Diploma Programme
Facully Member, B, Tech Programme

Member Secretary, {(Dean Academics In-charge,
REAIT)

: Member
: Member
. Member

Al the outset Chairman welcomed the members which were followed by Lhe

discussion on each of the agenda points:
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1.0 Action Taken on the 5"BoG Meeting proceedings.

1.1 Confirmation of the proceedings of the 5" meeting of the
Board of Governors held on 9" September 2019,

The Proceedings of the S"™meeting of the Board of
Governors held on 09.09.2019 were circulated to the
members. No comments have been received.

Decision:
The proceedings of 5"EoG are confirmed,

1.2 Action Taken report on the proceeding of 5™ meeting of the
Board of Governors held on 9" September 2019.

The Action Taken Report on the proceedings of the 5°
meeting of the Board of Governors is given in Annexure-I
(page no, 18-24),

Decision:
BoG noled the Action Taken Report.

Prot Nithyanand Prabhu suggested that concerted effort may
be made both by Mentor and Mentee institute for implementing all
the components of Twinning Arrangements. It was also suggested
lo have VC classes in a structured manner so that 10% of the
curriculum is covered.

2.0 Approval Items.

2.1 Approval of 3rd Standing Finance Committee Meeting.

The Minutes of 3% Standing Finance Committee
meetings with the recommendation for procurement of

§MBeG n; - 30" December 2019 Page 2 of 17
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Date: 30" December 2019 Time: 09:15 am
Venue: Mini Conference Hall, DBRAIT, Port Blair |

equipments for Civil Engineering Departments shall be placed
before the BoG at Annexure 11 (page no. 25-29),

Approval Sought:

The BoG was appraised of following:

* As per the decision taken in the 5" BoG inputs from NIT
Trichy has been obtained with regard to the resonability
of price for all the packages of Civil Engincering
Department,

« The NIT Trichy found the rates gquoted by vendor for 2
packages i.e, package-Ill and packages-V reasonable,

« The 3 SFC recommended the proposal for placing
arders to M/s Aimil Ltd for above 2 packages at total
cost ofRs 1,44,36,768/-,

Discussion &Decision:

During the discussion Director, MHED stated that World
Bank norms may be followed for all procurement. The TEQIP
Coordinator, DBRAIT submitted that all the Drocuremeant was
carricd out as per World Bank norms and the details has been
shared with the NPIU.

The BoG observed that the expenditure in academic activity
needs to be improved by undertaking activities such as deputing
faculty members to reputed institutes/industries including NIT
Trichy to strengthen the research activities. The team visiting the
institute shall submit the actionahle report along with the timeline
for affective monitering,

6"BoG MoM - 30"December 2019 Page 3 of 17
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Decision:

« The BoG approved the recommendation of 3™ SEC for
placing orders to M/5 Aimil Lid [or above 2 packages at
total cost of Rs 1,44,36,768/-,

= The BoG decided that Shri Vinod Kumar, AP (ECE) mav be
entrusted with the responsibility of identifying the
institute/industries and prepare visit plan involving all
the desirous faculty members. The detlails so obtianed
may be submitted to TEQIP Coordinator within 3 woeelks
for further action. The BoG also advised that the visit to
be completed and the report to be submitted in the next
BoG.

2.2  Approval for Re-visiting the eligibility criteria for the post
of Project Officer under TEQIP-111.

a, The vacancy notice for the post of Project Officer was advertised
published in National Daily / e-recruitment portal. 37 candidates
submitted their application but on scrutiny it has been found
lthat none of the candidate fulfills the eligibility criteria
prescribed in  therecruiiment notlce al Annexure-1II (Fage
MNo.30). Ience BoG is requested to approve the revised eligibility
criteria as hereunder:

Name of the Post Project Officer

‘Mode of Appointmen| On Contractual Basis
Period: 1 Year (Co-terminus with the Project)

Consolidated Rs 70,000/ to Rs 1,00,000 /- per month,
| Remuneration depending on the qualification, experience
| and performance in the interview of the

candidate
|
| Age - Should not exceed 50 years e )
6"BoG MoM - 30" December 2019 Page 4 of 17
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Eligibility Criteria

Existing Proposed- to be revised Reason for
| Change

I Qualifications: | No Change |

Master Degrea in

Engineering / Technology

from any recognized

university,

ORr

Degree in Engineering

with MEA from anvy

| recopgnized university.

|

I. Experience: [1. Experience;

a} 05 years experience in | a) 03 years experience | a) Most ol the
design, planning. in desizn, planning, | candidates
tralning, monitoring training, monitoring were  having
and evaluation of and evaluation of experience
Project preferably in Project preferably in less  than 3
externally aided externally aided Years
Projects of World Frojects of World ‘
Bank/ National/ State Bank/ National/ State |
Level Government Level Government
project. project.

b) Implementation and | b) Implementation and b} MNone of the
handling ol handling ot | candidates, ‘
Management Management excepl one were
Information  System Information  System having
(MIS), (MI5) is desirable. experience in

MIS.

¢! Working  knowledge | ¢) No change
and experience in any
of the software
system  related 1o
Direct Fund transfer | '
svstem is desirable.

6™BoG MoM - 30" December 2019 Page 5 of 17
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b.A Selection Committee with the following composition is

proposed for carrying out the selection of Project Officer by
conducting interview at Port Blair:

1. Prof Ajoy Kumar Ray : Chairman
2. Principal, BRAIT : Member
3. TEQIPF Coordinator : Member
4. Modal Officer (Finance) : Member

Decision:
I'he BoG resolved the following:
1. The experience to be reduced to 3 years and advertisement
to be published by 31* Dec 2015,

2, The Selection Committee may complete the selection process
by 4" week of January 2020.
3. The composition of Selection Committee is as follows;

i. Prof Ajoy Kumar Ray : Chairman
il. Principal, BRAIT » Member
iii. TEQIP Coordinator : Member
iv. Nodal Officer i(Finance) : Member
v. Shri Vinod Kumar, AP (ECE) : Memher

3.0 Ratification.

3.1 Ratification of the decision taken by the Chairman of BoG.

+ The BoG was appraised that in 3"BoG meeting held on
9" September 2019 it was decided that in order to
expedite procurcement and other activities Chairman,
Bol shall be empowered 1o a decision based on the
recommendation made by SFC and the same shall be
ratified in the subsequent BoQ.

6*'BoG MoM - 30" December 2019 Page 6 of 17
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« The BoG was also appraised that following decision were
taken by Chairman, RoG based on the recommendation
of 5FC and the same has been placed for ratification.

a. Recommendation of the 1 5FC meeting at Annexure-IV
(page no.31-35)for procurement of Lab equipments for ECE
department as per the package detailed below:

Packages Amount —|
| (In Bs.)
| Package-II = 21.74,155.00 ]
Package-Ill B 49.25,035.00
| Package-IV 14,06,365.00
Package-V |G, 79,735.00
TOTAL | 1,01,85,310.00

b. Recommendation of the 2% SFC meeting al Annexure-V
(page No.36-39) related to procurement of 207 Nos.
Desktop Computers [or an amount of Rs, 1,51,63,209/-,

Discussion & Decision:

During the discussion it was stated few computers
procured through GeM did not give satisfactory
performance and the after sales service was not up to
marlk,

The TEQIP Coordinator stated that the matter was
reported to GeM but the response was not encouraging
both from the OEM and GeM authorities.

The Director, MHRD suggested that the details
may be sent to MHED for taking up with GeM
aulhorities.

After detailed discussion BoG resolved following:

. The decision taken by Chairman, BoG related to
procurement of Electronics Equipments and 202

6"BoG MoM - 30" December 2019 Page 7 of 17
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computers as per the recommendation of 1* and 2™ SFC
approved.

4.0 Reporting /Discussion [tems,

4.1 Status of recruitment for the post of 03 Professors and 01
Associate Professor.

4.2 Proceedings of selection committee for the post of
Associate Professor on contract basis, 01 each in the
department of CSE and Civil Engineering,

The BoG was appraised of following:

[he Recruitment MNotice was published in national
daily and was re-advertised to get more eligible
candidates.

» The Selection Committee was constituled as per
AICTE norms and interviews were held at Chennai
and Bhubaneswar. Two Associate Professors one each
for Civil and CSE were recommended by the selection
comimillee.

» The proposal was sent to NPIU with (he approval of
Chairman, BoG, the NPIU forwarded the same to
secretary (Edn), A&N Administration.

» A&N Administration has taken action to obtain
approval from competent authority for issuing the
offer of appointment followed by appointment letter.

+« Since no eligible candidates for 3 Prolessors (Civil,
CSE and ECE) and 1 Associate Professor (ECE) were
found in the earlier adwvertisement, the VACATICY
notice was published again and 7 eligible candidates
were shortlisted.

6"BoG MoM - 30" December 2019 Page 8 of 17
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‘ Proceeding of 6"Meeting of BoG held on 30™ |

« The selection process shall be completed by 3% weelk
of January 2020,
Decision;

Bot: noted the progress made and suggested to cxpedite
the recruitment of Associate Professors recommended by the
Selection Committee. BoG further resolved that the selection
process for Professor and remaining Associate Professor may
be carried out by the same committee within next three
weeks,

4.2  Report on Placement Sub Committes.

The Bol was appraised of following:
* A Sub-Commillee was constituted under the
Chairmanship of Smtl Nita Karmakar, Regional Director,
LTI, Eastern Region and Narth East in the 3"BoG to CArry
out the detailed study of Placement process followed in
[PBRAIT and to assess the root cost for low CAMpPUSs
placement percentage.

¢ The Sub-Committee carried out survey. analysis of past
data and submitted following observations and
recommendations:

Observations
v Absence of industries and high cost of travel makes
internship at mainland difficult.

v Absence of Training Evaluation and no credits for training
make students to have a casual approach towards Internship
Platforms & Training.

6"BoG Mol - 30™"December 2019 Page 90f 17
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v

No screening at entry level and no restrictions of backlogs
have resulted poor pass out percentage and low RFT (Right
First Time]).

Students expect very high Salary and prefer to work only in
south Indian cities.

The inclination for entrepreneurship is very low.

Recommendations:

v Constituting Industry Institute Career Counseling Committee

with Industry representation for joint ewvaluation of
internship trainings and Organizing placement interviews
through Skype/v(

Proposing screening of entrants through JEE to improve
quality of intake and proposing credits for Internship

Industry attachment training of 3 months after final
semester and suppaort for Stay and Iravel arrangement,

v To have academic autonomy

Discussion & Decision:

I

During the discussion it was suggested that the Training
Placement Advisor (Faculty member) may obtain inputs
relaled to area of training/internship from other faculty
members,

At was  also discussed that in order to inculcate

competitiveness among the students of DBRAIT,
supernumerary seat (15) in cach of the three disciplines
may be created and students from mainland may be given
opportunity so that heterogeneous mix will create
competitive environment,

6"BoG MoM - 30“December 2019 Page 10 of 17
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Decision:
BoG approved the following:
1. To award credits for the internship training undertaken
by the students as per AICTE internship guidelines by
taking up the matter with Pondicherry University,

2, The assessment of the internship training mav be carried
out by practicing engineers/ Industry experts.

3. To obtain approval for supernumerary seat (13) in each ol
the three disciplines so that helerogencous mix will
creale competitive environment.

BoG also resolved Shri Vinod Kumar, AP (ECE) shall
obtain inputs related to area of lraining/internship for
the students from other faculty members and submit half
page write up to Chairman, BoG by 2 week of January
2020,

4.4 Report on Academic Sub Committee,

The BoG was appraised of following:

« A Sub-Committee was constituted under the
Chairmanship of Prof Ajoy Kumar Ray in the 3" Bo to
carry. out the detailed studyv of the academic process
followed in DBRAIT and to assess the root cost for low
percentage of pass out (right first time-RFT).

« The Sub-Committee carrled out analvsis of internal and
external results for both degree and diploma program
for last five years data and therchy made following
observations and remedial measures:

Root cause of poor results in degree programs:

v Absence of prolessional counseling and low cut off
marks for admission (38% to 42%).

6"BoG MoM - 30'""December 2019 Page 11 of 17
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¥ The RFT in last 03 vears have been in the range of 2% to
20% in degree programs and lransition rate is 100% since
100% backlogs are allowed by Pondicherry University.

v The RFT for diploma programs ranges from 9% to 16%
and the transition rate is 253-63 %.

v Absence of proactive approach and motivation in
leachers.

Recommendations:
v To introduce entrance test/JEE qualifying exam at entry
level to improve the gquality of intake for both diploma
and degree.

v Filling of vacancies on Priority and recruiting
experienced faculties through NPIU.

v Conducting centralized internal exams to make the
students have serious approach for acadermics.

* To introduce bridge courses in basic subjects to improve
RET and transition rates,

* To implement aggressive equity initiatives by engaging
subject  experts from coaching  centres/Mentor
institute/INIs for improving academic result,

Discussion & Decision:

1. During the discussion il was suggested that to improve
the results of basic subjects like Mathematics, Physics
etc, bridge courses should be given to the identified
target group from the beginning of the semester.

6"BoG MoM - 30™December 2019 Page 12 of 17
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2. BoG members suggested that students should be
discouraged to carry on backiog subjects,

Decision:
Bol; approved the following:

1. EeG entrusted Shri Vinod Kumar, AP(ECE), Member of BoG
lo coordinate with all the regular faculty members and
plan bridge course identifying grey subjects isubject
having results less than 50% and prepare schedule for
the ensuing semester and submit to Dean (Academics) by
end of January 2020,

2. To invite facultics from coaching institutes/Centres for
conducting special equity classes to improve the results
on payment basis as per the guest lecturer norms,

3. Retired faculty members of good institutes may be
engaged for short term basis for teaching specialized
subjects to imprave the results and exposure of students,

4. DERAIT may take up the matter with Pondicherry
University Lo consider the number of backlog subjects
allowed, to students, as followed in wvarious other
Central/Affiliating Universities.

2. BoG recommended a selection test for the admission to
degree and diploma program from the vear 2020 so that
candidates who are serlous in pursuing technical
education are given opportunity. It  was  also
recommended that from 2021 JEE score may be taken as
criteria for admission in various B. Tech courses.

6™BoG MoM - 30" December 2019 Page 13of 17
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b. To revisit the internal assessment examination system so
that overall quality of pass outs improves.

7. For admission for lateral entry students from other parts
of the couniry may also be encouraged subject to

availability of seats after giving preference to local
eligible candidates.

8. The institute may take approval from competent
authority to implement the above recommendation which

improve results as well as employability to a considerable
percentage.

4.5 Observations of AICTE Expert Visiting Committee (EVC)

The BoG was appraised of major observations made by EVC of
AICTE during their visit on 25" November 2019.

Decision:
BoG resolved that actlon may be taken 1o minimize the

deficiency and status report may be submitted in the next BoG
meeting.

5.0 Any other items with the approval of Chairman.
5.1 Equity Initiative

BoG was appraised that concerted effort has been made
by group of faculty to coordinate improvement of pass
percentage. A Power point presentation was made by Smiti 5.
Adshwarya, faculty member highlighting the equity initiatives
laken by the institute for both dipioma and degree programs
at Annexure-VI { Page No.4d-44)for improving transition
rates in first yvear,

6"BoG MoM - 30" December 2019 Page 14 of 17
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Decision:

BoG noted the initiatives taken and suggested to update the
outcome once the university/Board results are declared.

5.2  Affiliation issues with Pondicherry University
I'he BoG was appraised that Pondicherry University vide
letter dated 07/11/2019 granted conditional affiliation for 03 B.
Tech Programs for 3 months.

It was also Informed that following issues were raised by the
University in their ahove letter:

. A & N Islands Administration shall constitute an Enguiry
Committee on the functioning of the College and the faculty
complaints against the present Principal and submit a report
within & wecks. The Enquiry Committee should consist of two
University Nominees and one nominee of Andaman & Nicobar
Administration.

ii. As per the AICTE recent letter dated 23.10.2019 sharing the
space, faculty and facilities of the Engineering College should
not be permitted with Polytechnic College or any other
institutions located within the same permission, Faculty
recruited by UPSC for Engineering College should not be given
teaching workload in Polytechnic College and vice versa,

i, A gualified Principal as per the AICTE norms should be
appointed within three months,

iv. The Board of Governors (BoG) of the college should he
reconstituted as per the AICTE norms and include two
University nominees are to be invited to all the Meeting by
giving sufficient time and notice.

6"BoG MoM - 30"™December 2019 Page 150f17
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v. All other deficiencies pointed out by the Inspection Committee
with respect to faculty, lab equipment, library books & journals
and sports facilities should be rectified within three months.

The BoG was informed that most of the issues raised by
university have been addressed while few of them are policy
related issues for which MHRD had issued Advisory in the vear
2014,

The BoG was informed that MHRD has been appraised on the
above and a communication from Secretary (Edn) has also been
sent on 01/01/2020 o Pondicherry University staling that, “while
policy related issues stand addressed through the Advisory issued
by MHRD in the year 2014, Other issues raised by the University
have been addressed and corrective action taken report has also
peen sent to the University”™,

Pondicherry Universily nominee stated that the action taken
report along with the details may be submitted to University
authorities at the earliest.

The Bol resolved that the university mav be requested to
restore affiliation without any conditions.

5.3 Miscellaneous issues

During the discussion on the agenda items it was
informed that one of the faculty members has not been
allotted a subject, which the teachers feels he can teach.,

It was informed that one of the faculty members
assigned the task of Equity Coordinator refused to carry out
the task assigned citing some reasons. It was also informed
that around 4 to 3 faculty members have refused deposit the
answer scripts and enter marks in the portal citing that the
institute not autonomous and the university guidelines does

6" BoG MoM - 30" December 2019 Page 16 of 17
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not mentioned such process. The BoG decided lwo member
Committee viz, Prol. N C Shivaprakash and Prof R D Kaushik
to-engquire into the matter and give report.

BoG also resolved that since DERAIT has been upgraded
to engineering college offering both degree and diploma
programs in an integrated manner, hence a consolidated
seniority list may be prepared along with the proposal for
change of nomenclature of post in line with SLIET/NERIST.
The details mayv be shared in the next BoG meeting.

smti Nita Karmakar informed BoG that she will be
superdannuating on 31/51/2020.

The BoG placed on record the appreciation for the
contribution made by Smu Nita Karmakar, Director, CII
Eastern Region during her lenure as member of BoG.

- ’lt__P_.-* |
an (Academic)
ember Secretary

Principal e . ,,.."I _
(Prof. K.K. Aggarwal)
Chairman
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Proceeding of 3" meeting of BoG held on

Time: 9, 00am

ACTION TAKEN REPORT OF 5TH BOG MEETING HELD ON 09.09.2019

.No. Reporting & Decision Taken
Discussion items [Buggestion Made
| Z7, | Approval of the a. During the discussion |
' minutes of Standing the Chairmasn of
Finance Committee Standing Finance
(SFC) related to Committee (BFC]
procurement of slated that the |
Equipments under proposal placed before
TEQIP the SFC  requires
detailed sCrutiny
which could not be
carried out in the first

meeting due 1o |
paucity of time.

b. The BoG resolved that |
rhe Standing Finance
Commiltee shall meet
again at the earliest
and carry out detailed
package /Tlem wise
serubtiny of all the
propozai related to the
PIOCLUrement of
cquiptmnent through
NCB for which bid
Process  management

|  have been completed.

¢. The Boli also resolved

Action Taken

b. The SFC met again on
2019 [Eae
minutes of the meeting
allached at Annexure-
IV (page no.31-35)

and

c. The reccommendation of

the SFC has been placed |

5% BoG Agenda - Septermnber 2018
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Proceeding of 5" meeting of BoG held on
9*" September, 2019
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Diate: 9 September 2019

| Venue: Mini Conference Hall, DERAIT, Port Blair
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Lhut the Chairman of
the BoG is empowered
to approve the
recomimmendation of
the Slanding Finance
Committes on  behall
of BoG, the same shall

be ratified in the next
BoG meeting

before Bo(: for

ratification.

2.2

Approval for engaging BoG approved the above

Project Officer under proposal

TEQIP-I11

with the
following abservarion:

a.. The consolidated
refmuneration may be

indicated in the range
of Re.70,000/- to Hs.
100,000/ - per month.
The exact emolument

shall be decided by
the selection
commitiee depending
o the candidate
gualification,

experience and

performance in  the
Interview.

. The cxpenditure
towards the  salary

shall be met from the

incremental operating
cost of TEQIP fund.,

The vacancy notice for the

post of Project Officer was

advertised published in
National Draily ! e-
recruitmnent  portal, 7

candidartes submitted their
application but on scrutiny
it has been found that
none of the candidale
fulfilled the eligibility
criteria prescribed in the
recrultment notice.

The matter has been placed
i the &% BoG for
relaxation of  eligibility
criteria.

5 BoG Agenda - September 2019
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Proceeding of 5" meeting of BoG held on

9'" September, 2019 |

Date: 9 September 2019

Time: &, 00am

| Venne: Mini Conference Hall, DBRAIT, Port Blair

3.1 | Ratification of the Following decisions were |
decision taken by the | raken by the Chairman
Chairman BoG, and the samec may be

ratificd by the BoG:
a. Initiating Procurement
process for
procurement of 202
Computers  as  per
TEQIP-II1 procurement | The matter has been placed
guidelines, i1 the & Bo(.
b. Sponsoring  Principal,
DBRAIT to  attend
Inspirational
Leadership
Management
Development Program
based on Bhagavad
Gita organized by [IM,
Bangalore,

4.1 | Discussion on the|a. Bol resolved that the a. The recommendation
observation ! report Ay be made by two  Sub-
recommendation of finalized in Committees  will be
two sub committees consultation with all reported in the 60 Baods.
constituted. the commities

members’ slake
holders and shared
with all the BoQ
mernbers within 4 to 6
i weels. |

5" BoG Agenda - September 2019
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Proceeding of 5™ meeting of BoG held on
9" September, 2019 |

Drare: 9" September 2019 Tiane: 9. 00um
| Venne: Mini Conference Hall, DERAIT, Port Blair

b, BoG also sugpested
that the academic

sub-committee HAY
EXAImIne the
possiblilty of
supernumerary  scats
for altracting

meritorious candidate
from mainland which
will bring in
competitive spirit
amongst the students
of the islands.

Reply to the | The BoG observed (hat =
observation made by | the reply sent  to
Pondicherry Pondicherry  University
University was comprehensive and

addresses  the instimure
related issues raised by
| Pondscherry University,

5" BoG Agenda - September 2019 Page 4 of T
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Proceeding of 3'" meeting of BoG held on

Diate: 4 September 20109

9" September, 2019

_Venue: Mini Conference Hall, DERALT, Fort Blair

Time: 9.00am \

4.3 | Audit report of |a, The BoG noted ihe a. The owverall ar:i:ual|
Mentor and improvement made by score as per the |
Performance Auditor the institute in some Performance Awdic
under TEQIP of the key parameters Report is 1.34 as|

which has lead against  the  self-
improvement in the assessment score of
overall score from 1.6%9;
227 to 1.69.
b. The BoG suggested b. Noted
that 1t  should he|
mentioned 111 the
foomote of the table
stating that the score
of 3" indicates the
lowest score while the
i I mdicates the
highest score.
c. The BoG observed ¢. The ‘aoftial .ECQH: 2
et Performance
that the score related o ,
to  winning activities m_mﬂ leﬂrL Sl
s as agamst the sclf
should be improved to
o j assessment score of
ke e 214, Hence  the
institute has marked
HN Improvement
related  to twinning
activities,
4.4 |Repnrt on the The BoG noted the  The activities of the last |

activities undertaken
/ planned to be taken
up under twinning

| arTangement with

s

Twinning Activities plan
for the next 08 months

advised

monitoring to ensure the

plan were reviewed by

5" BoG Agenda - September 2019
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Date: %° September 2019

Venue: Mini Cunference Hall, DERAIT, Port Tlair

NIT Trichy in next 6
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meeting of BoG held on
9% September, 2019

Timer @, 00am

effectivencys

H:ttachn:cl at Anpexure VII
[page no. 45-50).

months

| 4.5 | Status of recruitment
for the post of
Professor and
Associate Professor
under TEQIP

i. The BoG decided that

the interview may be
fixed within two weelks
eithier in New Delhi or

at Part Blair. 1L was

TEQIP shall explore
the possibility  of
paying the TA/DA to
the eligible candidares
through TEQIP fund.

b, Allermatively interview
may be organized near

the candidates home
town/ present address
to facilitale ease in
altending the
mterview in o case the
paymenl of TA/DA is
not  permitted under
TEGQIP.

| candidates interviews wers
' held

also decided that the |

As per the location of the

at IIT Madras and
Bhubneswar, 02
candidartes was sclectod for
the post of Associate
Professor, one each
CSE o
Deparlments.

i1
Civil

4.5 Report on approach
for implementing
360" feedback

The Bo(d noted the

approach and suggesred
that inputs from all the
faculty members may be
obtained and the
approach for the software
developmenl may  be
shared

final

A Commitice  has breen
conslituted for  finalizing |
the approach of 360 degree

feedbacl.

5% BoG Rgenda - September 2019
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Proceeding of 5™ meeting of BoG held on
9™ September, 2019

Date: 9 Seplember 2019

| Venue: Mini Conference Hall, DBRAIT, Port Blair

Time: 9.(Wbam

2.1 | Granting of study
leave for pursuing

higher studies:

The BoG decided that the

application  for  study |

leave to pursue PhD on
full time / part timne basis
may b considercd
subyect o [ollowing
condinons:

a, Only ene lacult to be

deputed at a tune and
the next faculty shall
be considered ufter
returm of the first
faculty.

b. The institute B0
selected by the faculty
for admission should
have  higher NIRF

ranking than  NIT
Trichy.

5" BoG Agenda - September 2019
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Minutes of 3** Btanding Finance Committee (8FC) Meeting of Dr. B.R.
Ambedkar Institute of Technology by File Rotation on 6 December 2019
for recommendation of procurement proposal for Supply, Installation,
Commissioning and Testing of Ciwil Engineering Lab Equipments under
TEQIP-III Project.

In the 20d BoG meeting held on 15th April 2019 at DBRAIT, Port Blair, it
was decided to constitute a ‘Standing Finance Committee’ for serutiny of all the
proposals related to procurement under TEQIP-TII Praoject,

The constituents of the SFC Commitiee are as under;

1. Prof. Ajoy Kumar Ray, Former Director, [IEST : Chairman
2. Shri. Bhankar Hao, TEQIP Coordinatar : Member
3. Bhri. Harsabardhan Barik, Nodal Officer (Froc) t Member
4. Smti. N Kavidha, AAO/Nodal Officer (Finence) : Member

Further, Andaman & Nicobar Administration vide order Ko, 434 dated
25th June 2019 has empowered Board of Governors (BoG] and other
Competent Authorities of the institute to tuke decision on the proposals
pertaining to implementation of TEQIP-II Project as per the ‘Financial
Management Manual’ and Procurement Manual’ as detzils given hereunder:

Financial limit | For Govt. Funded/Govt, Aided an'd'cmg_i

Re 5.00 Lakh TEQIP Coordinator
(Single payment vendor)
" Rs 50,00 lakh ' | = Director/ Principal
[Single payment vendor) |
= Above Rs 50.00 lakh " Board of Governors =)

{Single paym ent vendor]

L. Background

A tender under National Competitive Bidding / Open: Tender, in two bid
systems viz. Pre-qualification-cum-Technical Bid and Price Bid [or Supply,
Installation;, Testing, Commissioning and Training of Civil Engiticering Lab
Equipments, Consisting of Five packages with comprehensive orsite warranly
for five years vide Tender Notico Nao BRAIT/TEQIP-IIT/ 1-33{158)/ 1617 datsed
was foated en 12/07/2019 through e procurement portal. The ténder notice
was also published in the national daily ‘The Hindua' (all editions] dated
12707 2019 for giving wide publicity. The due date for submission of e-tender
was 16/08/2019, A period of 35 days was provided to the bidders as apainst
(4 weeks /30 days for preparation and submission of tender.

bt e 1
“’?‘Tﬂ: 23 a5 M@L
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The details of frms participated in the tender, package wise are given

hereunder:
I’n_r_!mgn | Mo. of Firms Name and address of firms |
Nos. | Participated e - o 25,
1 2 1. M/S EIE Instrument Pvt Ltd, Ahrnedabad (2/3)
2. M{/S Arvind Engineening 1I:,rc'.u: abad {3 ,.-',_4,]
T T I'T.M/3 AMIL Ltd, New Dethi(l /3)

j 2 .M /5 EIE Instrument Pt Ltd, Abhmedabad (2/ 3]
3.M/S Arvind Engnmnng Hyderabad {3/ 3]
I 3 " T.M/8 AMIL . Ltd, New Delhifl,/3)

- 2. M/ 8 EIE Instrument Pvt Tid, Ahmedabad (2/3)
|'3, M/8 Arvind Engincering Hyderabad (3/.3) '

e i 5 | 1. M/5 EIE Instrument Pvt Lid, Ahmedabad (2/3) _|
2. M8 Arvind Engmneering Hydcerabad (3/3] '
A 3 1.M/5 AMIL Ltd, New Delhi(1/3) |

|'2.M /S EIE Instrument Pvt Lid, Ahmedabad {2/3)
3. M/8 Arvind Engineering Hyderabad (3/3]

77 e A . M/5 AMIL Ltd, New Delhi[l/3)
2.M/S EIE Instrument Pvt Lid, Ahmedabad {2/3)

| i 3. M/8 Arvind Eu_g‘:neeri:zg H:.fd_rimbad (373)

The user department i.e. Civil Engineering Department has carried out the
Pre-Qualificatinn cum Technical Evaluation of all the received bids on the pre
gualification and technical paramcters prescribed in the tender decument. It
was obaerved that there was & technical error in the specifications of 02 itemns
fat 5. Nos. 11 & 12], in respect of Package Tl hence the user department
recommended  to cancel the Package and go for retendering after the
modification of specication..

On the basts of pre-qualification and technical eveluation the following firms
were found o be responsive in respect of packapes mentioned against their

AT
| Package No. _ Name of Responsive Firms e
| M,.-" S Arvind Lnglnv:!:nng H‘I.-'dere.ha-i ['3,." 3]
B | /S AMIL Ltd, New Delhi hifl/3)
I w | M/S Arvind Engineering g Hyderabad (3/3)
W | /s AMIL Ltd, New Delhi (1/3) {0
= 14/S AMIL Ltd, New Delni (1/3) i)

N Zl (ool S
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The financial bids of the techrically r-::spnnswc bidders were :}pened
through e-procurement portal end the package costs guoted by technically
qualified bidders against the respective packages are as under:

| Package No. | Name of Responsive Firms whose Financial Bids | Package Cost quoted
! were opened by the Firms
i ol (InRs)
1T |M/8 Arvind Engineering Hyderabad (3/3) 1,09,322.00
T M/8 AMIL Ltd, New Delhi (1/3] 1,14,32,485.00 |
v - M/ Arvind E-,np,mr:n::rnng H}rder:a.had. 13,-"3'5 1 1.53,539.0[1";
= M8 AMIL Ltd, New Delhi (1 /3] : 30,04,283.00 |
| Wi | M/S AMIL Ltd, New Delhi (1/3) ___ 36,05,126.00
Rt Tatal 1,93,14,855.00

The Standing Finance Comuinittee (SFC) on its lst Meeting held on 9th
Sep 2019 had recommended to BoG the procurement package of Civil
Engineening needs further scrutiny as the number of eligible bidder in respect
of all the five packages is only one, The recommendation of SFC was placed
before BoG and the BoG has taken a decision to refer the procurcment
packages to NIT-Trichy to ascertain the reaspnahility of prices of each
equipments quoted by the bidders in respect of all the procurement packages.

Cn the direction of BoG, the details of procurement packages of Civil
Engincering Department was submitted to NIT-Trichy through email dated
Od4th Oct 2019 with the request to further scrudinize the packages and give
their observations/vicw on the suitability of equipments and reasonability of
prices of equipments gquoted by the bidders.

The Civil Engineering Department of NIT-Trichy has scrutinized technical
evaluation repart and check the reasonability of prices quoted by the bidders
and submitted their recommendation attached as (Anrexure-11), The summary
of the I'I‘_'tl;',.:d‘!'].n'l.{.“l.l:.[a.t;lﬂn package wise, is given l-s:*r:,u der

Phg View /Comments of NIT-Trichy Remarks
No.
[ NIT-T does not deal with Glass iterns hence | Not recornmend for |
package to be dropped Procurement
L | Rates appears to be Reasonable | Recomnmended  for
| Procurcment
IV | Rates Quoted by the vendor is Higher than | Not recomemend for
other make | Procurement
R Rates appears lo be Reasonabic | Recommended  for
| Procurcmoent
VI |Rates Quoted by the vendor is Higher than | Not rocommend for
| other make -5E Procurement

= s |
ﬂfﬁ"a“’ ’/ﬁﬁ{ X Q[,Mﬁl-«lil,
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The Civil Engir-:r.-::ring Department of NIT-Trichy has ‘checked fverified the ;

reasonakility of rate with their sources such as previeus purchase order /Local
Vendors ete and found the rates of each equipments guoted by the bidders arc
reasonahle in respect of package [ll and V and recommended for procurement,
In respect of package 1, package IV and package VI, NIT-Trichy has observed
that the rates of the equipments are on the higher side and we did not receive
any comments on price reasanability with respeet to package | and hence not
recommended for procurement.

The details of packages recommended for procurement, name and address
of successful bidders along with packapge cost are given hereunder:

[Package " Name and address of successful bidder | Package Cost
e | e S ot M
n | M/S AMIL Lid, Naimex houseA-8 1,14,32,485.00 '

Mechan Co-operative Industrial Estate

, Mathura Road New Delhi -1 100494 -

V| M/S AMIL Ltd, MNaimex houseA-8 ia'f]',ﬁd,,z'sa.uﬂ|
Mohan Co-gperative Industrial Estate

' ~Mathura Road New Delhi -110044 .

e e " Towal| 1, 44, 36,768.00 |

As per World Bank procurement Guidelines issued Ly NPIU/MHRD,
single bid should also be considered for award, if;

= It is determined that publicity was adequate.
« Bid specifications/eonditions were not restrictive or unclear

« Bid prices are considered reasonahle.

In the instant tender publicity WELS adeguate, bid
specifications/conditions were generic & clear and bid prices are found to be

reagsonable and hence single bids fulfil all the three conditions for its
consideration.

As the total value of the tender is Rs 1, 44, 36,7658 .00{Rupces one crore forty
four lakh thirty six thousand seven hundred and sixty eight only), the BoG is
Competent to approve the propoesal on the recommendation of SFC.

whe F o dubl
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II. Decision Taken:

The Standing Finance Committee has reviewed the procurement proposal
and recommends to BoG to approve the procurement of under mention
packages from the firms mentioned against the packages:

| Package Name and address of successful bidder | Package Cost |
Ko Sl R O O
I M/3 AMIL L[td, Naimex house A-8 1,14,32 485.00

| Mohan Co-operative Industrial Estate
| , Mathura Road New Delhi -110044
V | M/S AMIL Ltd Naimex house A-8 30,04,283 .00
Mohan Co-operative Industrial Estate
|, Mathura Road New Delhi -110044
Total | 1, 44, 36,768.00
(Rupees One crore fuﬂ-_}r four I.a.kﬁ"thlrty six thousand seven hundred

and sixty eight only)

In respect of packages [, 11, IV & VI the committee recommends to
SolG for cancellation of packagﬁs and retendering after revisiting the

specifications of equipments /items contained in the packages. 5

- 1,".}
{3 E{aﬂl:ag (Altamash Mustafa) {Bhankar |
Nodal Officer (Fin) For Nodal Officer (Proc) TEQIP Coordinator
Member Member Meomber

AN

[Prof Ajoy Xumar Ray)
Membeor BoG
Chairman, SFC

(=1
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VIIIL.

ANNEXURE-II

Name of the Post Proposed at TEQIP Unit, BRAIT : Project Officer
Eligibility Criteria for the Post:

a] Essential Qualification:
Master Degree in Engineering f Technology from any recognized
University
QR
Degree in Engineering with MBA rom any recoghized University
b} Experience:

i. 03 years experience in design, planning, training, monitoring and
evaluation of Project preferably in externally aided Projects of
World Bank/ National/ State Level Government project

i, Implementation  and  handling  of Managemenl Information
Systermn (MI15).

i, Working knowledge and experience in any of the software system
related to Direct Fund transfer svstem is desirable.

¢) Age: The age of the candidates should not exceed 50 VCArs 8% on
lasl date of submission of spplications,

[date of publication of vacancy nolice in National daily “The Hindu™
24102019

Last date for submission of applications: 18/ 10/2019
Vo, of candidates submitted their applications received: 37

No. of candidates found eligible as per eligibiliny criteria: NIL

No. of candidates fulfilling essential gqualifications hur net huaving the
requisite expericnce: 22

Kelaxation in experience proposed /revised CXpCrience as-

il 3 years working experience in Industries/educational institutes,
preferably in externally aided Projects of Warld Bank; National/
State Level Government projects.

b Iimplementation and handling of Management Information Sy stem
[MIS5) is desirable,
) Working knowledge and experience in any of the software systern

related te Direct Fund transfer svstem is desirable.
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Minutes of 17 Standing Finance Committee (SFC) Meeting of Dr. B.R. Ambedkar
Institute of Technology held on 8™ September 2019 at 3.00 M,

In the 2 Holi mecting held on 150 April 2019 at DERAIT. Port Blair, it was decided 1o
constitute a “standing Finance Committes” for scruting of zll the prapnsals related 1o procurement
under TEQIP-1IT Project. Further, Andaman & Nicobar Administration vida arder Na. 434 dated 25th
lune 2019 has empowered Board of Governors [BoG]) and other Competent Authorities of the
imstitute o take declsien en the proposals pertaining to implementation of TEQIP-N1 Project as per
the ‘Financial Management Manual and ‘Procurement Mansal' of NPIU/MHRD.

The cunsttnent of the Committes is as umiler:

L. Prof Ajoy Kumar Ray, Former Birector, I1EST : Chalrman
L. Shri Shankar Bao, TEQIF Coordinator : Memler
3 hhyi Harshabaedhan Barik, Nodal Officer [(Proc) i Member
4o At Kawvidhe, Nodal Officer [Financea) i Member

The 17 meeting of Standing Finance Committee was convenad under the Chairmanship nf
Praf, Ajoy Kumar Ray hald on B September 2015 5t 3,00 PM, which was attended by all the above
memhars,

The Cammittes was appriscd with the following:

= As per the [nstitutienal Development Flan & gap analysis of equipments required by
Electronics & Communication Engineering, Civil Engineering and Compuzer & Science
Enginesring Departments was carried out with the help of NIT Trichy [Mentor [nsttuts)
gnd a comprehensive st ol enquipments alongwith the specifications was prepared,

*  The spproval of RaG for Procurement of equipments, following procurerment guidalines
of World Bank was nbtained of 20 BoG meeting held on 159 Apedl 2019 5t DRRAIT, Part
Blair,

* Asper the guidalines issued by NPIU, National Competitive Bidding [NCE) was tollnwed
for Procurement nf Eguipments covered under different packages, The details of the

packages, department wige arud the number of bidders participated fqualilicd in technical
evaluation are piven as underm

a}) Department: Electronics & Communication Engineering

Fackage Mew of Firms Na. of Firms qual'ifie;i in
Mg, Participabed | Tech, Eval,
| 4 ]
T 4 i
[ & | wiL .
ME 1 1
v 3 —~ 3
¥ 3 2
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wie. ol Firms
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Mu. af Firms
qualitied in Tech,

Eval.
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= The respeciive depertments have carrled vut the verification of Technival Specificatiuns

o

a} Department: Electronics & Communication Engineering

ol the bids submitted by e bidder dguinst the tender specifications. Deviation in
specifications in respect of fellowing equipments has bees ubserved.

| Pla,  Izem Tender Specifications specifications by L1 Deviations justiticatinns
Mo, | Mo | W— Bidders |
I T LR il MHz.  Dual | Dol Stz [ Digital Digital 5::._-,35;:
Channel, nvent facility i Oscilloscopa fode] | Storapge Gacilloseupe 15 much
both Chasnels.  Vertical | Scientech 401 Techrial Oscilloscope | better  alternative 1t
Prellection cocflicients : 5 | Specilications Bandwidih | jnstesd  of CRO. As  DSO  can
P b 200 %Wodiv Thne JUMMHz Rzal-time | Cathode Ray  perfarm gl Junctions
Base: 20 ns -0.2 % div; | Sumple Rare ; S00M3as Dscilivgeape, | of CRO in much hetwer
, Vurtable Hold- Q1L [ Single Clianmed ) [way, Alsg it hus
Fguivalent Sample Bafe - aenerally obgerved
A0CSa's  Wumber  of that now a dav's RO
' Chanels : 2 CH +1 Ex berome absolute,
Memary Depth ; 32 Kps
I:S-_i_nl.'l.‘.‘ Chamnel _ |
I 9 [ Sigal Genertor; signal Genengor Model | Deviations Item specilicd by firm
Freguenay:23-80 Mhe, seientech Higol-10227 | in frequency | can he Acceptalile as jt
Suiupie Kite: 200 Msids, Tevhaival  Specification | range mee? iy
ailiein Frequency: 25 Mz e T ments Ve
Sample Rate: 200 Maas, thiigl it Ti g

aritg e wive formi ineled; g

sine, square, Komp, Pulse,
Molse, Sine, ¢xponentinl

i
B )

Buil-in arbitars
wavelormingluding siae,
square.  Ramp,  Pulse.
Moise Sine,  cxpomentil
etch Memory at Jeast 2

Mpt.

deviations in freguency
Filtigi
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P’kﬂ, ltam Trender Specifications Specifications by L eviatinns 'i|:;5t=_ﬁmti-:|n5
Min Mir g L N Ridders ) '
LY 1 ':.':":thu-\.':'-'-Il'. Fdetir: I"l'-'-1'r|'|lling I:"--i-'||_||||_"iq.-;l_:. Metler I Tabkde | T.:-mn.:\-:'&[“n_'\- | Lt 5E|..-_-|;-_|i¢-g|,:_ I'-'_':" the
wnir Btand alone with Touch Trp Wity Prigitn] Mhizplasd | range of 40 t2 | firm 15 accepumble i
Soreen CET Mk, Model 160 | 100 degree | specificatians feel
Temperabine (TR | T E Comdictivily mieker | .-;__ur_.[-.;d [ FEQuUifEnenis
&N Contralling . il Stand | instesd of 40
Cradugtivity range O S0ms | alone with Touch Sereen | 1 150 degree
sesilitian & Thecirnal points Tempesattre range @ A0°0 sentigrade
Aaragy = 02" o —IHMC Canductivily
Starage Coapacity Minioun 500 | range :0la 200m%
sl
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. The justifications given hy the respective departments to accept the deviations in the
specifications have the merits for consideraiion,
* The following packages could not be finglized/canceled due to the reasons given as
tnder;
Department | Package Reasons [or cancellation Remarks |
M, |
ECE I A No tender has heen recedved against | To be re-tendered.
- i the package. i ol
Civil I Thers was a technical ermor in the | Ta he  re-tesdered
specifications of G2 [tems (st 5 Nos. 11 | sfter  rectifving  the
& 127, approved by NITT and the same | errors i the
LR RN DT E specifications wears specifications
uplaaded in the e-procurement portal.
* The financial hids of the technically responsive bidders were npened through e-

procuremeant portal and the package cost gquoted by technically qualified bidders
apainst the respective packapes sre ag wnider;




el

Package | Name of Responsive Firms whose Financial Bids were | Pachage Cost quated |
P, opened by the Firms
{1n R
] M /5 Scientech Technologies Pyt Lid, Indore (5 /6) ZOeAZ10.00

I M/S Scientech Technolagies Py Lid,

Indore [5 067

2174158.00

R | M/50pti Thought, Chennai (278) | abzzozEnG
I M5 Scientech Techinulogivs Pyt Led, Indore [5,/6) 130636500
T '.':a!m_'h.']‘m:hmuu, Indnre {5/6] 167475500
" TUTAL  1,22.51.520.00

b) Departimenl: Civil Engloeering

Puchage
Mo,

Name of Hesponsive Firms whose Financizl Bids
wers npeneil

Fackage Cost quoled

by the Firms
[ln Rs]

M/E Arvind Engineering Hyderabad (3 73]

] M5 AMIL Pyve Led, New Delhi '(1,-3]

¥ M5 AMIL Pt Lt New Delhi (1/3)

M5 Arvind Engineering Hydersbad [3/3)

10932200
1143240500

L16BZ630100

A0042535.00

VI | M/S AMIL PyT Lid, New Delhi [1,/3)

4=

TOTAL

36051 26,00

1,93,14,855.00

The Commitzee after going through all the documents recommended fedlowing:

1. Hecommends the provarement of Lab Equlpments related te Electronics & Communication
Engincering Department for following packages subject to approval of BoG:

Mame of the Firms | PhgNuo. | Nooof Amount

B B items [In Rs)
b5 AE l_ntech Technclogivs Py LI:cI, Indore [506] | TH 2088210.00
M /5 Scientech Technalogies Pyt Ltd, Indore (5/6] I 20 217415500
| M5 Opli Thoughe, Chenral (2/6) B T 402505500
M5 Sclenteck Technologles Pyl Lid, ednre (5/6) W 4 1406365.00
M/5 Stiertech Technologies Pvi Ltd, Indore (5/6) v 1 167975500

TOTAL 1,22,51,520.00 |
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@, The committee recommends that the packapges relared o Civil Engineering Dapartment
trdicated helow raquires further zeruting by the TEQIP and Civil Engine rring department team
fir follorwing reason:

1. Onlyone bidder was found responsive alter carrying out technical evaluation

&, The difference hetween the estimatad cost and quoted price is very high.

Nama of the Flrms Pliz N, No,of | Amouni

: = items {In Hs) .
M5 Arvind Engineering Hyderabad [3/3) I 12 10932200
M5 AMIL Pyt Lid, New Delhi (1/3) I {0 114352 485.00

| M/5 Arvind Engineering Hyderzhad [373] v 18 1163639.00

[ M5 AMIL Put 110, few Delhi (173) v 04 30042R3.00

| M/S AMIL Put Ltd, New Dalhi{1,3) T W 06 360512600

[ TOTAL | 1,93,14,855.00

A /- S5/ Sl -
[N Kavidha) (Harshabardhan Barik) [Shanlkar Kao)
HMemher Member HMember

A /-

[Prof Ajme Kumar Ky
Chairmmam



